
Channel Development Management in the
Software Industry

Building Successful Partner Channels: Channel
Development & Management in the Software Industry.
by Hans Peter Bech

4.5 out of 5
Language : English
File size : 8808 KB
Text-to-Speech : Enabled
Screen Reader : Supported
Enhanced typesetting : Enabled
Word Wise : Enabled
Print length : 224 pages
Lending : Enabled

Channel development management is a critical function for software
companies that sell their products and services through indirect channels.
By partnering with other companies, such as resellers, distributors, and
system integrators, software companies can reach a wider market and
increase their sales volume.

Effective channel development management requires a strategic approach
that includes building a strong channel program, recruiting and managing
channel partners, and developing marketing and sales programs that
support the channel.

Building a Successful Channel Program
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The first step in channel development management is to build a successful
channel program. This program should outline the company's goals for its
channel, the types of partners that it will target, and the benefits that it will
offer to its partners.

When developing a channel program, it is important to consider the
following factors:

* The company's target market * The company's products and services *
The competitive landscape * The company's resources

The channel program should be tailored to the company's specific needs
and goals. It should be flexible enough to adapt to changing market
conditions, and it should be regularly reviewed and updated.

Recruiting and Managing Channel Partners

Once a channel program has been developed, the next step is to recruit
and manage channel partners. This process involves identifying potential
partners, evaluating their capabilities, and negotiating contracts.

When recruiting channel partners, it is important to look for companies that
have the following qualities:

* A strong reputation in the industry * A proven track record of success * A
commitment to the company's products and services * The ability to reach
the company's target market

Once channel partners have been recruited, it is important to manage them
effectively. This involves providing them with the training and support they



need to be successful, and it also involves monitoring their performance
and providing feedback.

Developing Marketing and Sales Programs

In addition to recruiting and managing channel partners, software
companies also need to develop marketing and sales programs that
support the channel. These programs should be designed to generate
leads, drive sales, and increase brand awareness.

When developing marketing and sales programs, it is important to consider
the following factors:

* The target audience * The company's products and services * The
competitive landscape * The company's resources

The marketing and sales programs should be tailored to the specific needs
of the channel partners. They should be easy to implement, and they
should be effective in driving results.

Measuring the Success of Channel Development Management

The success of channel development management should be measured by
the following metrics:

* Sales revenue generated through the channel * Number of new channel
partners recruited * Level of satisfaction among channel partners * Market
share gained through the channel

These metrics can be used to track the progress of the channel
development program and to identify areas for improvement.



Channel development management is a critical function for software
companies that sell their products and services through indirect channels.
By following the steps outlined in this guide, software companies can build
a successful channel program, recruit and manage effective channel
partners, and develop marketing and sales programs that support the
channel.
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